Governors’ Action Plan
Implementation and Integration Workshop
Resilience Working Group Meeting (Tuesday)

Joint Restoration / Resilience Meeting (Wednesday)
St. Petersburg, Florida
July 10-11, 2006

~ OBJECTIVES ~

e GOMA leadership delivers a clear charge to the new working group.

e Working group learns about the progress being made by the Alliance across the
priority issue areas, including in-depth coverage of the resilience-related actions in
the Governor’s Action Plan.

e Working group discusses how they will operate, and identifies a state lead.

e Working group and Regional Restoration Coordination Team dialog about
connections between R-1 and R-2 actions, and discuss how the Team and Working
Group can continue to interact and coordinate.

~ TUESDAY AGENDA~

9:00am Alliance Plenary Session
12:00pm Lunch

Resilience Working Group Meeting

1:15pm Welcome and Introductions
1:45pm Working Group Charge and Regional Opportunities Discussion
2:15pm Regional Restoration Coordination Team: Activities to Date,

Critical Intersections between Actions R-1 and R-2
2:45pm Break
3:00pm Ongoing Alliance Resiliency Work

3:30pm Review R-2 Action Blueprint Steps, Discussion about Building
Additional Partnerships

4:00pm Working Group Roles and Activities, Initial Discussion of
Longer-term Priorities

5:00pm Adjourn

5:30pm Restoration & Resilience Informal “Meet & Greet” Cocktail Hour



8:00am

9:40am

~ WEDNESDAY AGENDA~

Plenary: Priority Issue Team Report Outs (Including a Recap of Previous
Day’s Discussions by Member of the Working Group)

Closing Plenary Remarks

Regional Restoration Coordination Team and Resilience Working Group Joint Meeting

10:00am

10:20am

11:00am
Noon

1:30pm

3:30pm

Welcome and Introductions (abbreviated)

Resilience Working Group Members Present on Current Activities,
Areas of Expertise

Brainstorming Connections Between Restoration & Resilience
Lunch

Dialog about How to Coordinate and Communicate, Identification of
Specific Actions Requiring Coordination

Adjourn



